
 

Encouraging can win more than prizes 

Martina Kainberger of  
 

Martina used to ride a bike all the time in her home country of Austria, but stopped upon moving to 

Australia in 2005. Sydney is a very different landscape to her Austrian home and with a string of 

homes with nowhere to store bikes, it looked like cycling was off the horizon. But finally in 2014, she 

and her partner both returned to cycling after finding a home with space to store two new electric 

bikes. Since then, both Martina and her partner have returned to regular cycling, commuting to and 

from work and enjoying cycling on weekends. 

Martina has been at CarsGuide.com.au as a developer for more than 2 ½ years and thought the 

Sydney Rides Business Challenge would be an easy and fun activity for the office to do together. She 

soon discovered that her ‘fun’ and ‘easy’ activity was harder to convince colleagues of than first 

anticipated. Staff made excuses that they didn’t have time to go for a bike ride, that they had 

meetings, that it was too much effort. Not deterred by the excuses, Martina used her electric bike as 

a draw card to coax colleagues to take with a simple spin around a nearby park. Soon, word started 

to spread of the fun of a bike ride and in experiencing an electric bike. 

 

As the Challenge progressed, Martina realised she was nearing the top of the leader board for 

encouraging people to ride and set out to claim the top prize and share it with her colleagues. The 

idea of sharing the winnings appealed to her colleagues and in one final push, two days before the 

end of the Challenge, Martina and the office held a big lunchtime event to get as many remaining 

staff on a bike as possible, and it worked. 

Martina encouraged 47 colleagues and friends to try riding a bike in the 2015 Sydney Rides Business 

Challenge and for her efforts, Martina won a $500 bar tab from Young Henrys who delivered her 

prize on site to the CarsGuide.com.au offices in May for her and all her work colleagues to enjoy.  

 



 
Not only did Martina win the Challenge prizes, but also won the company’s monthly staff award, the 

Carbies, for her excellent work encouraging participation in the Challenge. She received the highest 

number of nominations ever received for the staff recognition award, proving that the Challenge 

builds great team spirit as well as providing a fun experience.  

Carbies nominations and staff feedback for Martina 

"Regardless of whether we won or not, the impact on company culture has been excellent. 

Fostering inter-team communication, encouraging exercise and collectively working towards a 

common goal are all things we would like to see more of." 

"Many colleagues had a blast riding Martina's supercharged electric bike around the local park. Two 

colleagues repaired old bikes and took them for for a ride. And at least two more are now actively 

looking to buying a bike. This is a big win for cycling. A big win for what we can achieve when we 

collaborate across teams and big win for Martina's enthusiasm and organisational spirit. " 

“All I needed was a little push from someone. When Martina sent an email, honestly I ignored it 

because of my busy schedule and I don't have a bike. She said I can borrow her bike for a ride. I 

decided to give it a chance but I wasn't sure. I simply loved it and I got the confidence that I can 

ride. My new house is 3 Kms from the station and I face problems with car parking daily. I am now 

planning to buy a bike to reach station from my place and excited to lose my post pregnancy weight” 

“Martina went as far as offering to lend me her ebike over a weekend to make sure an electric bike 

is able to cope with the hills in my area and also that storage on my balcony in a viable option. I 

don't even work in the same team as Martina but her enthusiasm to get more people riding bikes 

is amazing. Registering and logging my rides was easy and smooth. I'm now contemplating the 

purchase of a folding road bike or an electric to commute to work. I'm already quite active and run 

around 30km per week but my commute is a very hilly 18km one way so I've only been brave 

enough to run home on a few occasions” 

“She asked me to join her during lunch time though I do not own a bike, she was willingly lend me 

hers. I was reluctant at first but she said it was not difficult to ride during lunch time and fun. She 

was right.” 

 

“I was quite hesitant to participate as we're always busy at work and lunch time is my hour of 

peace.  Martina is a passionate rider, especially made apparent when you hear her talk about riding 

and was relentless in her pursue to get as many people to participate and take part in "riding for a 

cause and good health". Personally, she has rekindled my childhood interest in bike riding and I am 

currently scouting out for a bike to leisurely ride during the weekends.” 


